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STUDENT WELLBEING AND ENGAGEMENT POLICY 

Bellarine Secondary College 
Policy Number 2.1.1 

PURPOSE 

The purpose of this policy is to ensure that all students and members of our school community 
understand: 

(a) our commitment to providing a safe and supportive learning environment for students 
(b) expectations for positive student behaviour 
(c) support available to students and families 
(d) our school’s policies and procedures for responding to inappropriate student behaviour.  

Bellarine Secondary College is committed to providing a safe, secure and stimulating learning 
environment for all students.  We understand that students reach their full potential only when they 
are happy, healthy and safe, and that a positive school culture helps to engage students and support 
them in their learning.  Our school acknowledges that student wellbeing and student learning 
outcomes are closely linked.  

The objective of this policy is to support our school to create and maintain a safe, supportive and 
inclusive school environment consistent with our school’s values. 

SCOPE 

This policy applies to all school activities, including camps and excursions.  
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POLICY 

1. School profile  

For over 30 years, Bellarine Secondary College (formerly Queenscliff High School) has served the 
community of the Bellarine Peninsula and the past record of our students in academic, cultural and 
sporting fields is noted with pride. 

Bellarine Secondary College is the only State Secondary College on the Bellarine Peninsula. The College 
is situated on two campuses: Years 7and 8 are located at Ocean Grove Campus in Shell Rd, Ocean 
Grove (500 students) and Years 9-12 are based at the Drysdale Campus, Peninsula Drive, Drysdale (850 



   
 
   
  
 
students) with a total enrolment of 1350 students. The College draws enrolments from all towns on 
the Bellarine Peninsula including Drysdale, Clifton Springs, Portarlington, St Leonards, Indented Head, 
Queenscliff, Pt Lonsdale, Ocean Grove, Barwon Heads and the outskirts of neighboring Leopold.  

The College offers a rich and broad curriculum across all year levels. This curriculum includes VCE, VET 
and VCAL in the later years of schooling. The intent of schooling at Bellarine Secondary College is to 
make available for students a wide range of opportunities, providing them with the necessary 
preparation for the transition from school to broader society. The College has established connections 
with tertiary providers within Geelong and continues to develop partnerships with other Registered 
Training Organisations. Applied learning is an important aspect of College curriculum and is built into 
student learning programs from Years 9 to 12. Bellarine Secondary College was one of the first schools 
across the State to offer a VCAL program which is now embedded in the school and recognized as best 
practice across the State. The College offers 23 VCE studies at both Units 1 and 3 levels. The 
Accelerated Learning Program provides a fabulous opportunity for students to accelerate and deepen 
their learning in Years 7-9 with students from this program typically accessing VCE subjects in Year 10, 
allowing them to remain challenged and stimulated in their learning. The College is proud of the 
breadth of the program offered and of the excellent outcomes achieved by students over its history 
of serving its community. 

The Year 7 & 8 campus at Ocean Grove presents a unique opportunity for students to transition from 
primary to secondary education smoothly. Parents speak passionately about the benefits of this 
structure.  

Student wellbeing is given a very high priority within the College and students and parents are 
encouraged to make maximum use of the support available.  The College has a Student Engagement 
Policy which incorporates Restorative Behaviour practices College wide. Bellarine Secondary College 
is a partner school in the Respectful Relationships Program and embedding School Wide Positive 
Behaviour supports is a priority. 

Student leadership and voice is highly valued within the College community and students have a 
structured and strategically developed program available to them from Years 7 to 12.  

Bellarine Secondary College teachers utilise high impact teaching strategies in every classroom 
through the implementation of the Bellarine Classroom instructional model. This model has been 
informed by the research of Robert Marzano in The New Art and Science of Teaching. 

The College improvement agenda is guided by both the DET Framework for Improving Student 
Outcomes (FISO) and Marzano’s High Reliability Schools model. 

In working towards achieving its goals, Bellarine Secondary College encourages a high level of 
participation by parents, staff and students.  The College Council is the main policy and decision-
making body of the school, however all parents and staff can be involved in a number of committees 
and forums and provide support in other ways. 

2. School values, philosophy and vision  

At Bellarine Secondary College, students are encouraged to strive for academic excellence and to 
develop a positive set of values. Our College will provide students with opportunities and 
encouragement to realise their individual potential within a comprehensive curriculum. 

At Bellarine Secondary College we value-  

Learning for life: 

*Respect *Resilience *Responsibility 

 



   
 
   
  
 

3. Engagement strategies 

Bellarine Secondary College has developed a range of strategies to promote engagement, positive 
behaviour and respectful relationships for all students in our school. We acknowledge that some 
students may need extra social, emotional or educational support, and that the needs of students will 
change over time as they grow and learn.  

A summary of the universal (whole of school), targeted (Year Level specific) and individual 
engagement strategies used by our school is included below: 

Universal 

 Engagement with School Wide Positive Behaviour Support including the development of a 
Behaviour Matrix, Positive Recognition slips, regular review of relevant data sets, and 
targeted teaching related to behaviour 

 Engagement with the Respectful Relationships initiative including teaching of the Resilience, 
Rights and Respectful Relationships curriculum 

 A House Structure where all students are assigned to and supported by a House Leader 
 Restorative approach to dealing with problem behaviour and conflict 
 A documented whole-school approach to classroom management which includes a stepped 

process for exiting students from class if require 
 A whole-school process for attendance monitoring which includes a tiered approach to 

monitoring and responding to student absence 
 All process for students to self-refer to the Student Wellbeing Team School Nurse, House 

Leaders, Sub School Leaders, Assistant Principals and the Principal if they would like to discuss 
a particular issue or feel as though they may need support of any kind 

 High and consistent expectations of all staff, students and parents and carers 
 Analysing and being responsive to a range of school data such as attendance, Attitudes to 

School Survey, parent survey data, student management data and school level assessment 
data 

 Teachers using the Bellarine Classroom instructional framework to ensure an explicit, 
common and shared model of instruction to ensure that evidenced-based, high yield teaching 
practices are incorporated into all lessons 

 Prioritising positive relationships between staff and students, recognising the fundamental 
role this plays in building and sustaining student wellbeing  

 Delivering a broad curriculum including VET programs, VCE and VCAL to ensure that students 
are able to choose subjects and programs that are tailored to their interests, strengths and 
aspirations 

 Carefully planned transition programs to support students moving into different stages of 
their schooling. This includes from Grade 6 into Year 7, and Year 8 into Year 9 when student 
move campuses.  

 Wellbeing programs, incursions and excursions developed to address issue specific behaviour 
(i.e. reducing anxiety, developing positive relationships with others ) 

 Opportunities for student inclusion (i.e. sports teams, clubs, recess and lunchtime activities) 

Targeted 

 Each student has an assigned House Leader and a Sub School Leader, who is responsible for 
monitoring the health and wellbeing of students in their year, and act as a point of contact for 
students who may need additional support 

 Connecting all Indigenous students with a Koorie Engagement Support Officer 
 All students in Out of Home Care have an Individual Learning Plan Individual  



   
 
   
  
 

 All students who are part of the Program for Students with a Disability are supported by a 
Learning Mentor, have an Individual Education Plan and regular Student Support Group 
Meetings 

 High risk students have a Wellbeing Support Plan which maps what school-based and external 
wellbeing supports are in-place to support their mental health  

 There is a referral process for involvement in small group work including Seasons For Growth 
Program and Girls Go Extreme 

 Fortnightly Community Meetings attended by relevant House Leaders, Sub School Leaders 
and Assistant Principal where students with Tier 2 supports are discussed 

 Tiered approach to responding to student absence that includes House Leaders and Sub 
School Leaders  

 Attendance Support meetings where Attendance Improvement Plans are created as a part of 
the Tier 2 Intervention Support Plans 

Individual 

Bellarine Secondary College implements a range of strategies that support and promote individual 
engagement. These include: 

 Student Support Groups held on a regular basis for students who are part of the Program for 
Students with Disabilities students and students in Out of Home Care, and held as needed 
for students requiring support for improved behaviour, attendance or wellbeing, see: 
https://www2.education.vic.gov.au/pal/student-support-groups/policy 

 Behaviour Support Plans created for students as needed to support improved behaviour, 
see: https://www2.education.vic.gov.au/pal/behaviour-students/guidance/6-behaviour-
support-plans 

 Individual Education Plans created for students who are part of the Program for Students 
with Disabilities students, students in Out of Home Care, and Indigenous students, see: 
https://www2.education.vic.gov.au/pal/individual-education-plans-ieps/policy 

 Individual Learning Profiles created for students who have a diagnosed learning difficulty but 
are not part of the Program for Students with Disabilities 

 Flexible learning options including modified programs created for students as needed. This 
includes students suffering from anxiety, sthose who are re-engaging after school refusal, 
and students who may diagnosed with Severe Behaviour Disorder or other students who are 
part of the Program for Students with Disabilities 

 Creation of Student Learning Absence Plans to support students with high absenteeism, see 
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.education.vic.go
v.au%2FDocuments%2Fschool%2Fteachers%2Fmanagement%2Fstudentabsencelearningpla
n.docx  

 Students with chronic absenteeism will be referred to the Navigator Program, see: 
https://www.education.vic.gov.au/school/teachers/behaviour/engagement/Pages/navigato
r.aspx 

 Students with high absenteeism may be referred to the School Wellbeing and Engagement 
Officer at the Department of Education  

 Termly meetings are held  with the School Wellbeing and Engagement Officer to discuss the 
staged response to student absence and challenging attendance issues 

 Weekly Wellbeing Team meetings (Campus-based) and fortnightly Wellbeing Team meetings 
(College-wide) where student referrals are discussed  

 High risk students have a Wellbeing Support Plan which maps what school-based and external 
wellbeing supports are in-place to support their mental health  



   
 
   
  
 

 Referral to school-based supports including student counsellors, Mental Health Practitioner 
and School Nurse 

 Referral to other agencies including Headspace, CAMHS, Child First etc. at the discretion of 
the Wellbeing Team 

 Process for identifying students who are not responding to Tier 2 supports and require 
additional intervention specific areas which include learning, behaviour, wellbeing, and 
attendance 

 Tier 3 support plan template which outlines any interventions that are in place in the 
aforementioned areas, along with relevant student information including previous 
assessments, indigenous background, PSD, OOHC, and relevant diagnosis including ASD, 
ADHD and diagnosed learning difficulties  

 Process where Sub School Leaders oversee the students who have Tier 3 supports in place 
 Fortnightly Community Meetings attended by relevant House Leaders, Sub School Leaders 

and Assistant Principal where students with Tier 2 supports are discussed 
 Referring the student to Student Support Services, see: 

https://www2.education.vic.gov.au/pal/student-support-services/policy 
 collaborating, where appropriate and with the support of the student and their family, with 

any external allied health professionals, services or agencies that are supporting the student 

 

 
4. Identifying students in need of support 

Bellarine Secondary College is committed to providing the necessary support to ensure our students 
are supported intellectually, emotionally and socially. The Student Wellbeing Team plays a significant 
role in developing and implementing strategies help identify students in need of support and enhance 
student wellbeing. Bellarine Secondary College will utilise the following information and tools to 
identify students in need of extra emotional, social or educational support: 

 Personal, health and learning information gathered upon enrolment and while the student is 
enrolled 

 Attendance records 
 Academic performance 
 Observations by school staff such as changes in engagement, behaviour, self-care, social 

connectedness and motivation 
 Detention and suspension data 
 Engagement with families 
 Self-referrals or referrals from peers and staff  
 The college’s document process for escalating students between tiered supports 

 
5. Student rights and responsibilities 

All members of our school community have a right to experience a safe and supportive school 
environment. We expect that all students, staff, parents and carers treat each other with respect and 
dignity. This is regardless of sex, gender identity, socioeconomic status, cultural background, sexual 
orientation or level of ability. As a school we are committed to promoting gender equality and 
respectful relationships. 

Students have the right to: 

 Be treated fairly and with respect, regardless of their sex, gender identity, socioeconomic 
status, cultural background, sexual orientation or level of ability 



   
 
   
  
 

 Feel safe, secure and happy at school 
 Learn in an environment free from bullying, harassment, violence, discrimination or 

intimidation 
 Participate fully in their education 
 Expect a learning program that meets their individual needs 
 Be regularly informed of their progress 
 Be involved in the decision making process of the College 
 Express their ideas, feelings and concerns  

Students have the responsibility to: 

 Respect the rights of fellow students, staff and members of the College 
 Participate fully in their educational program 
 Respect the right of others to learn 
 Display positive behaviours that demonstrate respect for themselves, their peers, their 

teachers and members of the school community 
 Take responsibility for their learning 
 Use the teachers and other resources of the College to facilitate and support their learning 

Students who may have a complaint or concern about something that has happened at school are 
encouraged to speak to their parents or carers and approach a trusted teacher or a member of the 
School Leadership Team. 

 

6. Student behavioural expectations  

Bellarine Secondary College is committed to supporting and promoting positive behaviours. This is 
achieved by developing and implementing shared behavioural expectations with the school 
community, and by delivering whole-school responses to behavioural issues. 

The College is engaged with the Department of Education’s School-wide Positive Behaviour Support 
(SWPBS) framework. This framework assists schools to improve social, emotional, behavioural and 
academic outcomes for children and young people. 

When SWPBS is implemented well, teachers and students have more time to focus on relationships 
and classroom instruction. Students and staff benefit from: 

 increased respectful and positive behaviour 
 increased time focused on instruction 
 improved social-emotional wellbeing 
 positive and respectful relationships among students and staff 
 increased adoption of evidence-based instructional practices 
 a predictable learning environment with improved perceptions of safety and increased 

attendance 
 

Behavioural expectations of students, staff and families are grounded in our school’s Statement of 
Values. Student bullying behaviour will be responded to consistently with Bellarine Secondary 
College’s Bullying policy.  



   
 
   
  
 
When a student acts in breach of the behaviour standards of our school community, Bellarine 
Secondary College will institute a staged response, consistent with the Department’s Student 
Engagement and Inclusion Guidelines. Where appropriate, parents will be informed about the 
inappropriate behaviour and the disciplinary action taken by teachers and other school staff.  

Disciplinary measures may be used as part of a staged response to inappropriate behaviour in 
combination with other engagement and support strategies to ensure that factors that may have 
contributed to the student’s behaviour are identified and addressed. Disciplinary measures at our 
school will be applied fairly and consistently. Students will always be provided with an opportunity to 
be heard.  

Disciplinary measures that may be applied include: 

 Warning  a student that their behaviour is inappropriate 
 Teacher controlled consequences such as moving a student in a classroom or other reasonable 

and proportionate responses to misbehaviour  
 Withdrawal of privileges 
 Referral to the relevant House Leader, Sub-school Leader or Assistant Principal 
 Restorative practices 
 Student Support Group meetings with families  
 detentions 
 Behaviour reviews 
 Suspension 
 Expulsion 

Suspension, expulsion and restrictive interventions are measures of last resort and may only be used 
in situations consistent with Department policy, available at: 

 https://www2.education.vic.gov.au/pal/suspensions/policy 
 https://www2.education.vic.gov.au/pal/expulsions/policy  
 https://www2.education.vic.gov.au/pal/restraint-seclusion/policy  

In line with Ministerial Order 1125, no student aged 8 or younger will be expelled without the approval 
of the Secretary of the Department of Education and Training. 

The Principal of Bellarine Secondary College is responsible for ensuring all suspensions and 
expulsions are recorded on CASES21.  

Corporal punishment is prohibited in our school and will not be used in any circumstance. 

7. Engaging with families  

Bellarine Secondary College values the input of parents and carers, and we will strive to support 
families to engage in their child’s learning and build their capacity as active learners. We aim to be 
partners in learning with parents and carers in our school community. 

We work hard to create successful partnerships with parents and carers by: 

 Ensuring that all parents have access to our school policies and procedures, available on our 
school website 

 Providing parent volunteer opportunities so that families can contribute to school activities 
 Involving families with homework and other curriculum-related activities  
 Involving families in school decision making 
 Coordinating resources and services from the community for families 



   
 
   
  
 

 Seeking feedback from families through the Parent Opinion Survey  
 Including families in Student Support Groups, and developing individual plans for students.  
8. Evaluation  

Bellarine Secondary College will collect data each year to understand the frequency and types of 
wellbeing issues that are experienced by our students so that we can measure the success or 
otherwise of our school based strategies and identify emerging trends or needs. 

Sources of data that will be assessed on an annual basis include: 

 Student survey data 
 Incidents data from Compass 
 Wellbeing Team referral data 
 School reports 
 Parent survey 
 Case management 
 CASES21 
 SOCS  

FURTHER INFORMATION AND RESOURCES 

HTTPS://WWW.BELLARINESC.VIC.EDU.AU/3-1-1-STATEMENT-OF-VALUES-AND-SCHOOL-PHILOSOPHY/  

HTTPS://WWW.BELLARINESC.VIC.EDU.AU/2-3-2-BULLYING-AND-HARASSMENT-POLICY/  

HTTPS://WWW.BELLARINESC.VIC.EDU.AU/CATEGORY/CHILD-SAFETY-STANDARDS/  

 

REVIEW CYCLE 

This policy will be reviewed every three years or more frequently if necessary due to changes in regulations or 
circumstances 
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